PTCR checklist

* High Performance Organism: People, Team, Culture, Rythm

PEOPLE

PLAY TO WIN: growth mindset, ambitious yet humble, playful & learning.
T-SHAPE: broad skills with vertical XP.

SMART CASUAL: both side of the brains, aspirational & fun, beautiful.
MISSIONARY: Atomic Scaling believer, applying & preaching, gatekeeper.
TEAN

ATOMIC: stay as small as possible for as long as possible.
SCALING:hungry for growth, with the right mindset & definite desire.
TRUST VS CONTROL: well equipped & sufficient. Discuss, agree & commit.
MAGICAL PAIR: a duo at heart of the team or the function.

CULTURE

ATOMIC SCALING:achieve exponential growth and scale effectively.
SCALING:while sustaining a compact team structure.

FOCUS & AUTOMATE:leading by example, Atomic Scalers ourselves.

SCALE TO SERVE: Empower 1M+ entrepreneurs & executives to ignite
exponential business growth, fostering wealth & freedom for Atomic

Scalers. Re-definine wealth creation & re-distribution.

RYTHN €@

CLEAR CADENCE: daily, weekly, monthly, quarterly, annual.

SUFFICIENT: live to automated. Live & recurrent: checklist, then automated.
EQUIPPED & APPLIED: weekly scorecard, quarterly canva, yearly plan.

ADAPTIVE: celebrate often + reqularly review & adjust PTCR.



